KENYA WINE AGENCIES LTD

OUR FOOD SAFETY POLICY
KWAL-ADM-POLO7

Kenya Wine Agencies Limited is committed to establishing, maintaining and improving a Food
safety Management System based on FSSC 22000 Certification Scheme. We shall procure, produce,
package, warehouse, distribute, market and sell alcoholic and non- alcoholic beverages that meet
statutory and legal food safety requirements.

To achieve this, we shall pursue the following Food safety objectives:

1.

10.

11.

Meet all statutory and regulatory requirements including mutually agreed customer
requirements related to quality and food safety.

Include quality and Food safety strategies in the annual business planning process to
ensure that food safety and quality remain an integral part of our operations.

Set annual measurable quality and food safety objectives at all levels.

Continually review quality and food safety policies, standards and procedures to
effectively manage food safety risks associated with changes in products, processes and
technologies.

Establish an effective communication and feedback system that addresses Food safety
requirements throughout the organization.

Build quality and food safety capability, mindset and culture through structured
programmes that develop employees’ competencies and technical skills, increase
awareness, manage risk and drive increasing levels of excellence across the organization.

Align the organizational objectives to reflect changes and reviews arising from both
internal and external audits

Communicate quality and food safety requirements to suppliers, contractors, customers
and consumers and other relevant interested parties by establishing specifications for
equipment, ingredients and packaging materials, product storage and distribution and
consumer guidelines

Apply risk assessment methodology, aligned with the context in which we operate to
facilitate our ability to achieve quality and food safety management system objectives

Validate the effectiveness of the quality and food safety management systems through
internal and external audits processes recognized by the Global food safety initiative.

Implement strategies to reduce food loss and waste across our operations
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